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1. Chinh s6ch tiijn lucrng, tidn thu&ng cfia Doanh nghiQp.

a) Nguyon tic x5c ilinh tri lucrng, thu&ng, thir lao cria doanh nghiQp

* Nguy0n tic x6c tllnh tri lucrngo thu&ng Odi vcri ngudi lao tlQng

- Vi6c tri luong cho ngudi lao dQng c6n cri vdo k6t quA hoat dQng, sAn xu5t

kinh doanh chung cua C6ng ty, don vi vd muc dQ dong gop oua nguoi 1ao dQng theo

nguy6n tlc ldm nhidu hucrng nhi6u, ldm it hucrng it, ldm c6ng viQc gi, chirc vU gi

huong luong theo c6ng viQc do, chirc vp do. Khi thay d6i c6ng viQc, thay d6i chirc

vp thi huong lucrng theo c6ng viQc mdi, chirc v.u m6i.

- euy tidn luong dung d0 trA luong, tr6 thucrng cho ngudi lao dQng, kh6ng st

dUng vdo muc dich kh6c. Ti0n luong cua ngudi lao dQng dugc tri theo thftng vd tri
.:

truc tiep cho nguoi lao dQng.

- Tidn luong tr6 cho nguoi lao dQng kh6ng thAp hcrn muc luong t6i thi0u ving

theo quy dinh cua Nhd nu6c t?i tirng thoi dii5m.

- euy ch5 tri luong, thuong phAi dugc sg th6ng nh6t cua Ban ch6p hdnh c6ng

dodn co s0 trong viQc xAy dgng, sua d6i b6 sung vd gi6m s6t thuc hien'

* Nguyon tic x6c rlinh trfi lucrng, thu6'ng Oiii vOi ngudi quin \f doanh nghiQp

- pAi tuqng: Chu tich, Ph6 Chtr tich vd thdnh vi6n HQi ddng th2rnh vien, T6ng

Gi6m d6c, pho TOng Gi6m d6c, Kitim so6t vi0n chuyOn lr6,ch, K6 to6n truong.

-..1 ' -('- t ren luong ool vol vren chric qu6n ly chuy6n tr6ch dugc x6c dinh vd tr6

luong g6n voi hiQu qu6 sAn xuAt, kinh doanh, k6t qui quin lf, di6u hdnh ho?c ki6m

so6t vir c6 kh6ng ch6 mirc huong tOi da.

- Tht lao doi voi vi0n chuc quin ly kh6ng chuy6n trhch tpi c6ng ty dugc tinh

theo c6ng vi6c vd thoi gian ldm viQc, nhung khdng vugt qu6 20oh ti€n luong cfra

vi6n chirc qu6n ly chuyQn tr6ch; doi vdi vi6n chuc quin l1i dugc cu dpi diQn v6n gop

o nhidu c6ng ty, doanh nghiOp kh6c thi khoin thii 1ao do c6ng fy, doanh nghiQp kh6c
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tr6 duoc n6p vd cdng ty de chi tr6 theo mirc dQ hodn thanh nhiOm vu, nhung tOi da

kh6ng vugt qu6 50o/o muc tidn luong thr,rc tti dugc hucrng tpi c6ng ty. PhAn con 14i

(nriu co) dugc hpch to6n viro thu nhQp kh6c cria c6ng ty.

- QuY ti6n lucrng, thir lao cua viOn chirc quAn ly dugc x6c dinh theo ndm, tSch

- ..).
rieng vol quy 1en luong cira ngudi lao dQng" Hdng thing, vi0n chric qu6n ly duqc

nhpn mirc luong binh qu6n theo th6ng'

-, ).- Ti6n lucrng, thu lao cua vi6n chirc qu6n ly duqc hpch to5n vdo gi6 thAnh

hoflc chi phi kinh doanh vd dugc th6 hiqn thanh mQt mpc trong b6o cito tdi chinh

hdng ndm ctra c6ng ty.

- TiAn thuong cria viOn chirc quAn ly duqc x5c dinh theo nim tuong ring v6i

hi6u quA sAn xuAt, kinh doanh, k6t quir quAn ly, di0u hanh hofc kiOm so6t, duoc tr6

mQt phAn vdo cu6i n6m, phAn cdn lpi sau khi k6t thuc nhiQm ki'.
* Trd fuong, thil lao, tiin ththng

- Ti6n luong, thir lao, tidn thuong dugc tri cho viOn chric qu6n ly ghn vdi mfc

d0 d6ng g6p vdo hiQu quA s6n xu6t, kinh doanh vd kt5t qu6 qu6n ly, di6u hdnh cua

viOn chirc qu6n ly theo quy ch6 tri luong, thir lao, ti0n thucrng ctra c6ng ty.

- Quy ch6 tr6 luong, tht lao, tidn thuong dugc x6y dqng theo quy dinh cua

ph6p luflt, b6o dam dAn chri, c6ng khai, minh bach, co sU tham gia cira Ban Ch6p

hdnh c6ng dodn co sd vlr co 1i kitin ch6p thupn c[ra chu so hiru truoc khi thpc hiQn.

- DOi v6i trucyng hqp vi6n chirc qu6n ly c6ng ty chuyOn tr6ch ki€m nhiQm cac

chirc danh kh6c thi chi duqc huong tiAn luong cua m6t chirc danh cao nh6t.

b) Quy tiiin luong kG ho4ch
* Quf ti6n lucrng k6 ho4ch cira lao dQng

Khi x6c dinh qu! tidn luong k5 hopch, C6ng ty 1u6n tu6n thu nguy0n t6c:

- Nang su6t lao dqng vd lgi nhuQn tang thi tidn luong binh qudn tSng; ndng

suSt lao dOng vd lgi nhuQn gi6m thi ti6n luong binh qudn gi6m; kh6ng c6 lgi

nhudn ho6c t6 ttri mric tidn luong binh quAn bing miic luong co bAn binh qu6n.

- Chi ti6u nang su6t lao dOng binh quAn (thyc hi6n trong ndm hopc thr;c

hi6n cua n6m tru6c lidn ke) dugc tinh theo t6ng doanh thu tru t6ng chi phi chua

co tien luong chia cho s6 lao dong su dpng binh qu6n trong ndm.

- NtSu don vi c6 ndng su6t lao dQng binh qu6n vd lo-i nhuQn thpc hiQn trong

narn bing ho[c cao hon thuc hiQn c[ra ndm tru6c 1i0n k0 thi mirc tidn luong binh

qu6n thgc hi6n dugc x6c dinh bing hoflc cao hon mfc tidn luong binh qu6n thuc

hiOn cua ndm tru6c li€n kd, nhung mirc cao hon t6i da kh6ng qud 0,8o/o.
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- N6u don vi kh6ng c6 lgi nhuAn hoflc bi 16 thi mric tiOn luong binh qudn

thuc hiQn dugc x6c dinh bing mirc luong co bin binh quAn hoflc th6p hon 0,3yo

nhung kh6ng th6p hon mric luong co bin binh qudn.
o QuI tidn lucrng ki5 ho4ch cfia ngud'i quin ty doanh nghiQp

Ap dpng theo Nghi dinh 5112013/ND-CP ngdy 141512013 cua Chinh phu

Quy dinh ctrO O9 tiiin luong, thir lao, tidn thuong OOi vOi Thdnh vi6n hQi d6ng

hopc Chu tich c6ng ty, Ki0m so6t viOn, T6ng Gi5m d6c ho[c Gi6m d5c, Ph6 Tdng

Gi6m d6c hopc Ph5 Gi6m d6c, K6 to6n trudng trong C6ng ty TNHH MTV do

Nhd nudc ldm chu so htu vh cdn cir vdo tinh hinh thqc t6 cira C6ng ty. Trong giai

dopn hiQn nay, do di6u kiQn C6ng ty m6i dugc t6r co c5u, hiQu qu6 hopt dQng s6n

xu6t kinh doanh cdn chua cao, loi nhuQn thpc hi6n dugc trong ndm cdn hpn ch6,

vi th6 tiOn luong d6i v6i vi6n chirc quin ly chuy6n tr6ch trong giai dopn ndy 6p

dUng bang 50% mric quy dinh tai Nghi dinh 5112013,ND-CP ngdy 141512013 cua

Chinh phu.

c) Chinh s6ch phffn ptrOi tiiin luong, thir lao, ti6n thu&ng cfia doanh nghiQp

* Chinh sich ph6n pfrOi ti6n lucrng, thir lao, tidn thu&ng a6i vdi ngucri lao tlQng

- Viqc phAn ptrOi ti0n luong, gan 1i6n v6i n[ng srrAt, chAt luong, hi€u qu6 s6n

xu6t kinh doanh cira c6ng ty, dcrn vf vd circ cd nhdn ngudi lao dQng theo dung quy

dinh cua Nhd nudc.
* Chinh s6ch phAn ptri5i tiOn luong, thir lao, ti6n thu&ng A6i vfi ngudi quin lf

doanh nghiQp

- Ti$n luong, thi.r lao, tidn thucrng dugc trA cho viOn chirc qu6n ly gin v6i mirc

dQ dong gop vdro hiQu qui sAn xu6t, kinh doanh vd k6t qu6 quin ly, diOu hdnh cua

vi6n chi.r'c quAn ly theo quy ch6 trA luong, thi lao, tidn thucrng cua cdng ty.
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2.816o c6o quf ti6n luong, thii lao, ti6n thu&ng cria doanh n

TT Chi ti6u Eon vi tinh
NIm tru6c liOn kO nim BC Nim BC

KG ho4ch
2016

Thr;c hiQn
2016

KO hoTch
2017

(1 (2) (3) (4) (s) (6)

I HANG CONG TY DIIOC XEP H4ng 3

U TIEN LUONG CI.q. LAO EONG

1 Lao d0ng Ner"rdi 160 162 193

2 Muc tien luong binh qu6n TriOu/th6ne 5,75 7,1 7,02
a
J OuV tiOn 1u0ns Tri6u d6ne 12.570 11.502 16.268



1 QLIV tiOn tl-ru'ong, phirc lo-i phdn

LilfgUlli0p ciro ngu,oi lao clon
Tri6u cl6ng 2.816 2.8s0 3.513

nu nnap binh quzin T'ri6u/tiran 7r1 7,17 8,5
III tt!i\ LUUl\G CUA NGU

uix TV DoANT{ NGHI
So ngu'o'r Quan li DN Ngr-roi 7 7 7

2 Vl[r'c luong co biin binh qudn Tri0u ddne 6,3 6,3a
J -Qtr"Ltien lr-Long 'fri0u d6ne 800 796 800

\ lrre Ilcn lu'on.g biirlt quarr Tri6u d6ne 9 9 q
) Qui ti0n thu6'r-rq Tri6u c10ns 80 77 81
b iren thuon ) thu nh ) I'r eur dOne 900 873 843
7 \lue tllrr nlrap biirlr rlrn)n e rtr' ' i iiir chuc quarr Iv

'fri0Lr
.),

oong/il-rang 10,5 10,3 10,7

roNG GIAM Doy

DTJONG CHI TINH
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