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I. cHiNH xAcn rIEN LIIONG, TItN THIIOI.{G cu.q. DoANH NGHIEP

1. Nguy6n tic x6c tlinh tri luong, thu&ng, thir lao cfia doanh nghiQp

d NguyAn tdc xdc dlnh trd laong, thadng aifi vA ngudi lao dfng.

- QuI ti€n luong dtng AC tra luong, tri thucvng cho ngudi lao dQng, kh6ng sri

dUng vdo mpc dich kh6c. TiAn lucrng cria ngudi lao dQng dugc tri theo thang vd tr6

trgc tiiip cho nguoi lao dQng.

- TiAn lucmg tri cho ngudi lao dQng kh6ng thap hon mric lucmg tOi tfrieu lning

theo quy tlinh cira Nhd nu6c t4i timg thdi cti6m.

b) NguyAn tdc xdc dlnh trd luong, thwdng, thil lao diit vdt ngadi qudn ly

doanh nghiQp:

- DOi tugng: Chri tich vd thanh vi6n HQi d6ng thanh vi6n, T6ng Girim d6c,

Ph6 T6ng Gi6m di5c, Ki6m so6t vi6n, K6 toSn trucrng.

- QuI tiAn lucmg, thr) lao cria vi6n chirc qu6n ly duqc x6c dinh theo n[m, tdch

ri6ng v6i qu! ti6n lucrng cria ngudi lao dQng. Hdng thfung, vi6n chric quin ly duqc

nhQn mric luong binh qudn theo th6ng.

TiAn luong, tht lao ctra vi6n chirc qu6n ly dugc hach to6n vio gi6 thinh

hoflc chi phf kinh doanh vd dugc th6 hien thenh mQt mpc trong b6o c6o tdi chfnh

hung n6m cria c6ng ty.

2. QuI tidn lucrng k6 ho4ch

a) Qu! tidn tuong k€ hoqch cila lao d\ng

- Nguy6n tilc xdc dinh qu! tidn lucmg ki5 hopch: Ning su6t lao dQng vd lqi

nhuan ting thi tiiin lucrng binh qudn tdng; ndng su6t lag dQng vi lgi nhufn gi6m thi

tiAn lucrng binh qu0n gihm; kh6ng c6 lqi nhufn hofc t5 ttri mrlc tii:n luong binh
^ t J , a I a r\ t ^qudn bdng mfc lucmg co b6n binh qudn.

(



-

- Chi ti6u ndng srr6t luo dQng binh qu6n (thgc hiQn trong n[m hoflc thpc hiQn

cta n6m tru6c HAn kA) dugc tinh theo tdng doanh thu tru t6ng chi phi chua c6 tiAn

luong chia cho si5 lao dQng str dpng binh qudn trong ndm.'

- NiSu don vi c6 ndng su6t lao dQng binh qu6n vd lqi nhufln thUc hiQn trong
- t J l v a ,1 r .A

n[m bdng ho{c cao hcrn thgc hiQn cira ndm tru6c 1i6n kC thi mric ti6n lucrng binh

qudn thpc hiQn dugc x6c dinh bing hoflc cao hcvn mirc tiAn lucrng binh qudn thgc

hi$n ctra ndm trudc 1i6n kA, nhrmg mtc cao hcvn t6i da kh6ng qud 0,8Yo.

- N6u dcrn vi kh6ng co lgi nhuan hofic bi 15 thi mirc tiAn lucrng binh qudn thgc

hiQn dugc x6c dinh b6ng mric luong co bin binh qudn ho{c thdp hcm O,3o nhrmg

khdng th6p hcm mric lucrng co b6n binh qudn.

b) Q"y tiin laong kii hoqch cila ngudi qudn ty doanh nghi(p:

- Ap dpng theo Nghi dinh sO SZIZaL6AID-CP ngey B1612016 cua Chinh phu

Quy dinh cfri5 Ag tiAn luong, thir lao, ti6n thucrng AOi vOi nguli qu6n l;f C6ng ty
TNI{H mQt thanh vi6n do Nhd nu6c ldm chri sd hfru vd cdn crl vdo tinh hinh thyc t6

cua COng ty. ^\io50B43e-
;fi

- Trong giai dopn tri th6ng O312OL4 d6n th6ng 0612018, do diAu kipn COng tV *,if#ct,ffi- rr\,uEl Srcrr uw*u LLr ur<r,rr.E wJt/-v r-r \rvll r.rrcluS wwtz.vL (), \l\-, \rlvr.J Alvu vwIIS ,J,icnrxtfuttilt

mdi dugc tdi co c6u, hiQu qu6 hopt dQng sin xu6t kinh doanh cdn chua cao, lgi'al,t*1iJ'ld,'pxAr rntEil

nhupn thUc hiqn dugc trong n5m cdn hqn ch6, n6n tiAn lucrng OOi vOi ngudi qu6n 11; 
ucoHe ro$ r

COng ty Spdung bang 50i/o mttcquy dinh tpi Nghi dinh sI 52l2ol6lND-CP ngey'H0A 
uc.^.*,@#

t3l6l20l6 cria Chffi phri.

- Tt thangO7l20l8, ti6n luong eOi vOi ngudi qu6n ly COng ty ap dung hg so

mric lucrng vd mric lucrng co s& OOi vOi ngudi qu6n ly doanh nghiQp nhd nudc hang

3 theo dfing Php lpc I vd Php lpc II cria Nghi dfnh s6 52l20t6lND-CP ngdy

131612016 cria Chinh phri.

3. Chfnh s6ch phin pn6i tidn luong, thir lao, tidn thu&ng cria doanh

nghiQp

a) Ch{nh sdch phdn phai tiin lwong, tiin thuhng aat vA ngadi lao dQng:

ViQc tri luong cho ngudi lao dQng cdn cri viro k6t qu6 hopt ilQng, s6n xu6t

kinh doanh chung cria C6ng ty, dcm vi vd mric c10 d6ng g6p cria ngudi lao dQng theo

nguydn tic: hm nhi6u hu6rng nhi6u, Hm it hu&ng ft, ldm c6ng viQc gi, chric vU gi

hucrng luong theo c6ng viQc d6, chric vp d6. Khi thay d6i c6ng viQc, thay il6i chric

vU thi hucrng luong theo c6ng viQc mdi, chirc vp m6i.

b) Ch{nh sdch phdn phAi tiin luong, thit lao, tiin thudng dAi vA ngudi qudn

lit doanh nghiQp

TiAn lucrng, tht lao, tiAn thuong dugc trb cho vi6n chric quin ly gilnv6i hiQu
i,, r . i r r 7 AA t 1Aqui sin xu6t, kinh doanh cria C6ng ty vd mric dQ dong g6p, k6t quA quan ly, di6u

hdnh cria ngudi ly quin ly C6ng ty theo quy ch6 tr6 luong, tht lao, tiAn thuong cria



C6ng ty; ve c6 khi5ng ch6 mric huong tOi da theo Nghi dinh sO SZ1ZOL6AID-CP

ngey Brcl20l6 cua Chinh phri.

Trdn tro,ng.l.
Noi nhQn:
- Ban Quan lf Khu CNC Hda L4c;
- BO K6 ho4ch vd DAu tu;
- Luu VT, TCHC.
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rI. BAO CAO OUf TIEN LUONG, THU LAO, TItN THtIffNG CUa DOANH NGHISP:

TT Chi ti6u Dcrn vi tinh

N[m trudc li6n kG

nIm b6o c6o
Nim b6o

c6o

)

KG hopch
2018

Thqc hiQn
2018

K(i hoach
20L9

(1) (2) (3) (4) (s) 6)

I H?ng c6ng ty tlucr. c x6p Hang J J J

II Tiiln luong cfra lao tlQng

I Lao d6ne ngu0l 190 183 168

2 Mric ti€n luone binh qudn tri6u d6ns/th6ne 7.3 7.28 7.48

3 OuV ti6n lucrns tri6u ddne 16.222 15,994 1s.090

4
QuI ti€n. thu&ng, phric lqi
phdn phOi tryc tii5p cho
nsudi lao d6ns

triQu ddng 3.3t6 3.222 3.457

5 Thu nhflp blnh qu6n
triQu ddng

/nsudi/thans
8,8 8,75 9,2

III H doanh nehi0P "\
I 36 neudi quin lf C6ns tv ngu0l 5 5 p
2 Mrlc luons co b6n binh qudn tri6u d6ns lthdns 6.5 6,2 o:\
J OuV ti6n luons tri6u d6ns 630 78s 105^0

4 Mrlc ti6n 1u0ne binh qudn triOu d6ns/thAne 10.5 12.6 )4

5 Ouf ti€n thu&ne triOu d6ns 75 135 W
6 Ti6n thucvne" thu nhdp tri6u ddne 764 920 1 188

7
Mrlc thu nhflp binh quAn cria
neudi qu6n lf COne ty

triQu ddng
lnsudi/thdne

12,7 15,3 19,8
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